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Nikkei 225 and Market Capitalization
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（Data period: 6/1/1988 - 2/22/2024 Market capitalization (right axis) as of the end of each month
** Market capitalization on the First Section of the Tokyo Stock Exchange before March 2022, and market capitalization on the Prime Market after April 2022.

Nikkei 225 
(price)
Share price 
(yen)

market 
capitalization
(trillion yen)

―――― Nikkei 225 (closing price)
Market Cap (First Section or Prime market)

End of December 1989
Nikkei 225 (closing price) 38,915 yen
Nikkei 225 (trading hour) 38,957 yen
Market Cap. (First Section) 590 tril. yen

March 1, 2024
Nikkei 225 (closing price) 39,910 yen (record high)
Nikkei 225 (trading hour) 39,990 yen (record high)
 Market Cap. (Prime) 952 tril. yen (record high）
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Follow-up of Market Restructuring

Concepts for New Market Segments

The market oriented to 

companies which 

center their business 

on constructive 

dialogue with global 

investors

The market oriented to 

companies with 

sufficient liquidity and 

governance levels to 

be investment 

instruments

The market 

oriented to 

companies with 

high growth 

potential

Prime Standard Growth

◆ In order to ensure the effectiveness of the market restructuring which was implemented for 

the purpose of contributing to the improvement of listed companies’ corporate value and to 

make this an opportunity for real change, it is essential that TSE continue to work on these 

reforms with a sense of urgency.

◆ In order to revitalize the capital markets, and ultimately the Japanese economy, TSE should 

create a framework to motivate listed companies that are not concerned about violating the 

continued listing criteria to take action independently to enhance their medium- to long-term 

corporate value, such as promoting cost of capital-conscious management, by taking 

advantage of the characteristics of the three market segments.

Summary of Discussions at the Follow-up Council [Major Policies] (published in Jan. 2023)
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Details of Request

Companies Subject to Request

Requested Action

⚫ All companies listed on the Prime and Standard Markets.

⚫ In order to implement management that is conscious of cost of capital and stock price, listed 

companies are requested to implement the following series of actions on an ongoing basis. 

• Gain a proper understanding of the company's cost of capital and profitability

• Analyze and evaluate the current situation around these and the market 
valuation at board of directors meetings 

Analysis of 
Current Situation

• Have board of directors discuss and develop policies, targets, planning 
periods, and specific initiatives for improvement

• Disclose clear information on these, along with assessment of the current 
situation, to investors 

Planning & 

Disclosure

• Push forward with management that is conscious of cost of capital and stock 
price, based on the disclosed plans

• Engage in proactive dialogue with investors based on this disclosure

Implementation 

of Initiatives

Conduct a progress analysis and update disclosures at least once a year
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Disclosure

12％

（200）

Disclosure status of 
“under consideration”

8％

（125）No disclosure

80％
（1289）

Status of Disclosure on “Action to Implement Management that is Conscious of Cost of Capital 
and Stock Price”

◆ As of the end of January, 2024, 54% of Prime Market listed companies (899) and 20% of Standard Market listed 

companies (325) have disclosed information regarding “Action to Implement Management that is Conscious of Cost of Capital and 

Stock Price.” (Includes companies with a disclosure status of “under consideration”.)

➢ Among Prime Market listed companies whose fiscal year ends in March, 64% of companies (726) have disclosed, more than 

doubled from the 31% in July 2023. (Includes companies with a disclosure status of “under consideration”.)

Note: Figures are based on the number of companies that have included the prescribed keywords in their most recently submitted corporate governance 

reports as of the end of January 2024.

Prime Market Standard 

（ｎ=1,655） （ｎ=1,614）

Disclosed 
initiatives

44%
（726）

Disclosure status of “under 

consideration” 11%

(173)

No 
disclosure

51%
（841）

54％（899社）
disclosed

20％（325社）
disclosed

⇒  There has been a certain amount of progress in the number of companies disclosing information, and TSE will 
continue to work on increasing the number of companies that consider and disclose information.

⇒  In addition, it is important that each company's initiatives are continuously improved based on the perspectives of 
shareholders and investors. Therefore, TSE will further promote the consideration and implementation of effective 
measures by listed companies by publishing key points regarding company responses to investors' perspectives 
and examples of initiatives that have been praised by investors. 
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◆ As in the previous survey, disclosure progress is further along among companies with low PBRs and large 
market capitalizations.

➢ 78% of Prime Market listed companies with PBRs below 1x and market capitalizations of JPY 100 billion 
or more have disclosed information at the end of 2023.  

➢ On the other hand, companies with high PBRs and small market capitalizations have made relatively little 
progress with disclosure, although some progress has been made since the previous survey.

Disclosure Status by PBR and Market Cap. Levels (Prime Market)

49%

51%

34%

29%

19%

12%

8%

5%

32%

38%

59%

66%

0% 100%

0.5倍未満

0.5～1倍

1～2倍

2倍以上

34%

41%

62%

68%  disclosed

PBR

Disclosed initiatives Disclosure status of “under consideration”

58% disclosed

45%

29%

Market 

Cap.

Less than 

0.5
(n=145)

1 - 2
(n=501)

0.5 - 1
(n=591)

2 or more
(n=419)

JPY 100 billion 

or more
(n=774)

Less than JPY 

25 billion
(n=200)

JPY 25 billion

- 100 billion
(n=682)

PBR

Less than 1 1 or more

JPY 100 billion 

or more 

78% disclosed
Disclosed initiatives: 65％
Disclosure status of “under 

consideration”: 13％

(n=292)

46%
Disclosed initiatives:41％

Disclosure status of “under 

consideration”: 5％

(n=482)

JPY 25 billion –

100 billion 

59%
Disclosed initiatives:44％

Disclosure status of “under 

consideration”: 15％

(n=352)

32%
Disclosed initiatives:23.0％
Disclosure status of “under 

consideration”: 8.5％

(n=330)

Less than JPY 

25 billion

37%
Disclosed initiatives: 28％
Disclosure status of “under 

consideration”: 9％

(n=92)

22%
Disclosed initiatives:17％

Disclosure status of “under 

consideration”: 6％

(n=108)

Market Cap.

(As of the End of December 2023)
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P/B Ratio (Industry-wide average)

Disclosure 

Rate

*The size of the circle represents the total number of companies 

in each industry with fiscal years ending in March. 

Note: Based on corporate governance reports and other information as of July 14 for Prime Market listed companies with fiscal years ending in March.

Note: Disclosure rate includes companies disclosing status as under consideration.
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Reference: Disclosure Status by Industry (Prime Market)

◆ Disclosure progress is further along in industries with lower average PBRs; in the banking industry, 

98.5% of companies have disclosed at the end of Jan. 2024.

➢ On the other hand, industries with higher average PBRs, such as Information & Communication, 

Services, and Retail Trade,  have made relatively little progress in disclosure.
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TSE’s Future Initiatives

◆ Publish a list of companies that have disclosed information in 

accordance with the request to inform investors of who is taking action, 

thereby encouraging companies to make a proactive effort (January 15, 

2024 and updated monthly).

◆ Before publication, listed companies will be reminded of the purpose of 

the request and points to keep in mind, as well as the fact that the list is 

to be published (notified to listed companies on October 26, 2023).

Publication of a list 

of companies that 

have disclosed

+

Reiterating

the purpose of 

the request

◆ Compile and publish several key points based on responses from 

investors and examples of initiatives that have been praised by 

investors for companies of several different sizes and situations. 

(February 2024)

Publication of key 

points from responses/

examples of initiatives

◆ Compile corporate disclosures and feedback from investors, etc., 

approximately once every six months. 

(January 2024)

Compilation and 

distribution of 

companies’ response

statuses

◆ TSE will promote the following initiatives to further encourage listed companies to 

implement measures to achieve cost of capital and stock price-conscious management, 

and to publicly disclose the details of those measures.
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Key Points from Investor’s Point of View and Case Studies

◼ Based on interviews with more than 90 domestic and foreign investors, TSE compiled a list 
of key points of initiatives that investors expect from companies, and examples where there 
is a gap between the investors' perspective and the company's own.

◼ The purpose of this report is not to provide best practices, but rather to serve as a reference for 
investors to consider. We plan to expand the contents of this report to include interviews with listed 
companies that are proactively implementing these measures and various seminars.
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Investors’ Point of View

Analyze

Consider 
Initiative

&

Disclosure

Dialogue 
with 

Shareholders
& Investors

✓ Estimate Cost of Capital “as Investor do” ex. use and disclose various parameter, ask shareholder

✓ Analyze profitability and market valuation using matrix, sector, time series, segment, not 
just PBR or ROE

✓ Check Appropriateness and Efficiency of Balance Sheet ex. Cash balance, Asset’ profitability

✓ Achieve Appropriate Resource Allocation  ex. Start with Capital Allocation Policy

✓ Aim to Reduce Cost of Capital

✓ Management Compensation/Incentive Plan aligned w/ Mid-Long-Term Capital Growth

✓ Explain How Mid-Long-Term Goals Can be Achieved

✓ Proactive Involvement of Management and Board of Directors

✓ Tailored Approach Depending on Shareholder and Investor Type

✓ Disclose Engagement Result For Better Dialogue and Engagement
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(Outline of specifications  released on February 26, 2024)

Expansion of English Disclosure in the Prime Market

15



【Cautionary statement regarding this material】

◼ This material is for informational purposes only and is not intended as a 
solicitation to invest or as a recommendation to trade with any particular 
securities company.

◼ While every effort has been made to ensure the accuracy of the 
information provided in this material, the completeness of the 
information is not guaranteed.

◼ It is strictly prohibited to modify or reproduce this material or any part of 
it, or to distribute or transfer it to any third party, without the prior written 
consent of JPX.




