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⚫ Japanese stock’s strong performance, 2024 hitting the highest record in 34 years and 

breaking record continuously through 2025 and 2026 
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Nikkei 225/TOPIX and Market Capitalization

End of December 1989

Nikkei 225 (closing price) 38,915 yen

Nikkei 225 (trading hour) 38,957 yen

Market Cap. (First Section) 590 tril. yen

（Data period: 6/1/1988 – May13/2025 Market capitalization (right axis) as of the end of each month

** Market capitalization on the First Section of the Tokyo Stock Exchange before March 2022, and market capitalization on the Prime Market after April 2022.

9.Jan

23.April

Market Cap

(trillion)

Nikkei 225
TOPIX×10 pt

Nikkei 225 TOPIX×10

UP 85%

By January 9 2026

Nikkei 225 (closing price) 52,518.08 yen (Jan 6, record high) 

Market Cap. (Prime) 1,191.7 tril. Yen (Jan 6, record high)

TOPIX (closing price) 3477.52 pt (Jan 5, record high)

Market Cap (First Section or Prime market)
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Close to Total 70 trillion yen

Source:JFSA

※Japanese Government’s 5-year target “NISA account” doubling to 34 mil. and “NISA investment” 56 trillion yen. In 2022, 17 mil. accounts, accumulative 28 tri. yen investment 
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New NISA 10 Major Brokers Jan 2024 –November 2025

Foreign Stocks 3-4%

Mutual Funds
About 56%

Cumulative Purchases for Jan 2024 –November 2025

(5 major online and 5 major traditional securities companies) 

Domestic Individual Stocks
About 40%

Mainly high dividend yield stocks

Popular Theme 

- Global Balanced (All-Country type)

+ Japan targeted Funds

Source: Japan Securities Delaeres Association
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Under  50s ≒ 48.8% Under  50s ≒ 44.6%

New NISA by Age (End of June 2025）
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6

Catalyst: New NISA (Jan 2024-)

Type General NISA Tsumitate NISA (Accumulative/Incremental)

Products Stocks, Investment Trusts, etc. Eligible Investment Trusts

Combinations No - need to choose either one

Annual Limit JPY 1.2 million JPY 0.4 million

Period 5 years 20 years

Total Limit JPY 6 million JPY 0.8 million

Reuse of Quota No No

Type Growth Tsumitate

Products Stocks, Investment Trusts, etc. Eligible Investment Trusts

Combinations Yes - able to have both

Annual Limit JPY 2.4 million JPY 1.2 million

Period Permanent Permanent

Total Limit JPY 18 million  (JPY 12 million from Growth) 

Reuse of Quota OK OK

Until Dec 2023

From Jan 2024

Source: Japan Securities Dealer Association
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⚫ 32.4% are held by foreign investors, 17.3% is retail investors. 

Tokyo Stock Exchange, Purchase and Sell Total Trading Value by Investor Category (Monthly) Tokyo + Nagoya

Share Holding Ratio by Investor Category (on a value basis)

Life Insurance

Overseas Investors

Non-life insurance

Individuals

Trust Banks

Business 

Corp.

Banks

Less Cross-Shareholdings

Ratio %

More Buybacks&

Less Cross-Shareholdings
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Nikkei 225

Foreign Investors

Trade Balance

TSE Request (end of March 2023)

/Buffet Increase (April 2023)

2022 2023 2024 2025

Net Buy

Net Sell

Total of 2.3 trillion yen 

Net Sell

Total of 3.1 trillion yen 

Net Buy

Total of 15 billion yen 

Net Buy

Total of 5.4 trillion yen

Net Buy Record High in 12 years

October Monthly Record High

3.4 trillion yen

Liberation Day (April 2, 2025)

17 weeks 

Foreign Investors’ Trade Balance (Weekly) 2022-2025
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2025

2021

2018

2015

2014

2007

TSE requested listed companies to enhance corporate governance 

Principles of Corporate Governance for Listed Companies” were published
✓ It was formulated with the objective of providing a foundation for a common understanding of governance in Japan. 

Functions expected of governance, such as protecting shareholder rights, were organized

Submission of “Report on Corporate Governance” became mandatory
✓ Publication of the status of the company's governance initiatives became mandatory (at least once a year).

✓ Comprehensive analysis is made and the “White Paper on Corporate Governance” is published every two years.

The “Code of Corporate Conduct” was introduced
✓ The adoption of minimum required governance systems for listed companies became mandatory, such as the 

establishment of a board of directors and a board of company auditors

“Japan’s Stewardship Code” was formulated (by the Financial Services Agency)
*Revised in 2017, 2020 and 2025

✓ It requires institutional investors to encourage sustainable growth to their investee companies 

“Japan’s Corporate Governance Code” was formulated (At least two independent outside directors (or 

one-third if necessary), etc.)

✓ It requires listed companies to achieve effective governance through their autonomous responses 

“Japan’s Corporate Governance Code” was revised
✓ Principles and Supplementary Principles concerning cross-shareholdings, asset owners, etc., were expanded

“Japan’s Corporate Governance Code” was revised again
✓ Principles and Supplementary Principles concerning fulfilment of functions of the board of directors, ensuring 

diversity of core human resources, and sustainability, etc., were expanded

2006

2004

1999

History of TSE’s initiatives : Corporate Governance Reform 

2012/2013 2nd Term of Abe Administration

“Japan’s Corporate Governance Code” discussion for revision starts
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6.4%

98.8%

1.4%

26.2%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

At Least 1/3 Majority of Board

10.5%

27.1%

31.8%
34.3%

49.6%

58.0%

66.2%

83.6%
87.5%

90.6% 91.3%

13.4%

29.9%

34.9%
37.8%

52.3%

61.0%

70.3%

85.5%
89.4%

92.2% 93.1%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Nomination Compensation

Board Independence And Committees Nomination & Compensation

Prime Listed Companies

⚫ The number of independent directors have increased



12
© 2026 Japan Exchange Group, Inc., and/or its affiliates

TSE Market Restructuring - Request for Capital Efficiency

Note: 1USD = 156 JPY

Source: TSE as of the end of December. 2025

Market Cap

Number of 

Companies

Market Segments

Center their business on 

constructive dialogue 

with global investors

Sufficient liquidity and 

governance levels to be 

investment instruments

High growth potential

Prime Standard Growth

1,599 Companies 1,569 Companies 614 Companies

7,378 billion USD 209 billion USD 57 billion USD

⚫ 2022. April, TSE set up 3 market segments for the cash equity market.

⚫ Each market has a different concept, and companies can choose which 

market to list on according to their stage of development. 
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Request “Management to be Conscious of Cost of Capital and Share Price”

⚫ End of March, 2023 TSE made the request to promote constructive dialogue between 

companies and investors.

⚫ On January 15, 2024 TSE started publishing a List of Companies that have 

responded to the request (Updated monthly).

Request Calling Prime & Standard Companies to take 3 steps 

• Understand cost of capital and return on capital

• Analysis of the current situation at the Board level
Analyze

• Establish policy, goals, and timeframe for improvement and disclose  to 
investors  

Plan & 
Disclose

• Update at least once a year based on Active dialogue with investorsExecute
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Disclosure and Update Status
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Misalignments, Case Studies, and  Initiatives Toward Issue Resolution

Step 2. Consider and Improve Initiatives

Use the key points and examples provided to promote initiatives that take into

consideration investors’ perspectives.

Explanation of Key 

Points Considering The

Investor’s Point of View

Step 1. Learn About Misalignments Between Companies and Investors’Perspectives

Compare the misalignments likely to occur depending on your company’s
situation and use them to analyze your company’s initiatives

Cases Where Companies Are Not Aligned With

Investors’ Perspectives
- Ten examples of misalignment at three levels of implementation status

2025 Case studies (33 companies)

(& 2024 Case studies)

- Examples of initiatives highly rated by investors

Case Studies of Companies’ Initiatives

Toward Issue Resolution (6 companies)

- Examples of processes by which companies solved issues

*The information above is based on interviews with over 400 investors in Japan and overseas.
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Ref.: Stock Prices After Market Restructuring（Prime）
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⃰ Estimations of stock price trends for each category (equal weightings) where prices as of 2022/4/1 are converted to 100.

⃰ Disclosure status is based on the list of companies that have disclosed information as of November 30, 2025.

⃰ The target companies are those that are listed as of December 31, 2025.

Included in Case Studies：

+157％ (n = 58)

Updated disclosure ：
+83％ (n = 1411)

Under Consideration and Not 
disclosed：

＋27％ (n = 129)
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Included in Case Studies：

+200％ (n = 20)

Under Consideration and Not 
disclosed：

＋42％ (n = 791)

Updated disclosure ：
+69％ (n = 756)
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Ref.: Stock Prices After Market Restructuring（Standard）

⃰ Estimations of stock price trends for each category (equal weightings) where prices as of 2022/4/1 are converted to 100.

⃰ Disclosure status is based on the list of companies that have disclosed information as of November 30, 2025.

⃰ The target companies are those that are listed as of December 31, 2025.
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More Takeovers

Source: JPX compiled by data from M&A Online

*Excluding MBOs

*Including on going takeover bids

Number of Takeover Bids Number of MBO

⚫ The M&A environment is improving as guidance from METI and investors spur consolidation

⚫ Tighter voting standards by institutional investors, particularly with regards to “preemptive”-type plans, 

has contributed to a significant decline in takeover defense measures
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Shareholder Returns

⚫ Buybacks have risen almost sixfold over the past decade, while “stickier” dividends have doubled

⚫ This trend is expected to continue as companies shrink balance sheets to improve capital efficiency

Source: JPX, Ichiyoshi Securities, SBI Okasan Securities, Bloomberg based on data from Okasan Securities
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Business Corporations Investment Trend (Total and Balance)

6.20 5.72

39.84

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

40.00

45.00

-4.00

-2.00

0.00

2.00

4.00

6.00

8.00

10.00

12.00

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Balance Total

Net Buy

Net Sell
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Net BUY position 

Trillion yen

Trillion yen

Total Increased by 7 times 

in 15 years



【Cautionary statement regarding this material】

◼ This material is for informational purposes only and is not intended as a 
solicitation to invest or as a recommendation to trade with any particular 
securities company.

◼ While every effort has been made to ensure the accuracy of the 
information provided in this material, the completeness of the 
information is not guaranteed.

◼ It is strictly prohibited to modify or reproduce this material or any part of 
it, or to distribute or transfer it to any third party, without the prior written 
consent of JPX.
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