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Agenda - 25 February 

08.30-09.00 Registration

09.00 - 09.15
Course Agenda and Discussion of Participants’ Priorities for the Day by Stephanie Sfakianos and 

Simone Utermarck

09.15 - 09.45

Sustainable Finance and Green Bond Market Context

- Mainstreaming of Sustainable Finance 

- Trends in the Green Bond Market

09.45 - 09.55 Green Bond Product Snapshot 

09.55 - 10.55

Analysis of GBP’s Core Pillars 

- Pillar 1: Use-of-Proceeds

- Pillar 2: Process for Project Evaluation and Selection

- Pillar 3: Management of Proceeds

- Pillar 4: Reporting (Note: introduced very briefly here – detailed session later in the agenda)

10.55 - 11.10 Coffee Break

11.10 - 11.35 Introducing External Reviews

11.35 - 12.35
Case Study 1 – Evaluating a Green Bond Framework – External Reviewer perspective by 

Federico Pezzolato, ISS Corporate Solutions

12.35 - 13.35 Lunch

Day 1 – Morning Session
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Agenda - 25 February 

12.35 - 13.35 Lunch

13.35 - 14.20 Special Session on Reporting, GBP’s 4th Pillar

14.20 - 14.50

Market Participants, Service Providers & Data / Resources – overview

- Investors

- Underwriters

- Index Providers

- Data providers

- Exchanges

14.50 - 15.05 Coffee Break

15.05 - 15.45 Preparing for market 

15.45 - 16.10 Market Governance & Regulation 

16.10 - 16.30 Q&A

16.30 Close and networking drinks

Day 1 – Afternoon Session
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Agenda - 26 February 

Day 2

08.30 Registration

09.00 - 09.50 Case Study 2 – Investor Perspective by Christopher J Wigley, formerly of Mirova

09.50 - 11.00
Case Study 3 – the Issuer Experience by Isabelle Laurent, 

Deputy Treasurer & Head of Funding, EBRD

11.00- 11.10 Coffee break

11.10 - 11.30

Other Instruments in Sustainable Bond Markets

- Social and sustainability bonds

- Emerging products 

11.30 - 12.15 Opportunities & Challenges by Jonathan Gardiner, Sustainable Finance, Bloomberg

12.15 - 12.30 ICMA / GBP Resources & Community benefits

12.30 - 12.50 Closing Q&A

12.50 - 13.50 Lunch
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Sustainable Finance and 
Green Bond Market 
Context and Trends
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Sustainable finance and green bond market context – Mainstreaming of sustainable finance

The UN Sustainable Development Goals – helping 
codify sustainability

• Initial mapping to Principles published June 
2018 by GBP Executive Commmitee

• Substantial share of green, social and 
sustainability bonds explicitly aligned with SDGs 

• In 2019, GSS bonds aligned with SDGs 
amounted to USD120.4bn (Source: EF). Most 
common SDG-links were:

- Goal 7: Affordable & Clean energy

- Goal 11: Sustainable cities and 
communities 

- Goal 13: Climate Action

UN SDGs adopted in 2015 
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• Cumulative sustainable debt issuance exceeded 
USD 1trn benchmark in October 2019. 
Sustainability-linked loans volumes in 2018 and 
2019 played key role in carrying the market over 
this threshold

• Sustainable debt issuance took 103 months to 
hit the cumulative number of USD 100bn for 
the first time in 2015 while that number is now 
reached every 3-5 months since 2018

• Sustainable Debt includes Green, Social and 
Sustainability Bonds, as well as Green Loans and 
Sustainability Linked Loans

Sustainable Debt Momentum

Sustainable finance and green bond market context – Mainstreaming of sustainable finance

Source: Bloomberg NEF
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Sustainable finance and green bond market context – Trends in the GB Market

Source: ICMA based on Environmental Finance Database 
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Sustainable finance and green bond market context – Trends in the GB Market
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Sustainable finance and green bond market context – Trends in the GB Market

Source: ICMA Based on Environmental Finance Database
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Sustainable finance and green bond market context – Trends in the GB Market

Source: ICMA Based on Environmental Finance Database
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Sustainable finance and green bond market context – Trends in the GB Market

Source: Bloomberg and J.P. Morgan as of 31.12.2019
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Sustainable finance and green bond market context – The Role of Credit Rating Agencies

ESG has been considered in mainly corporate 
credit ratings for many years

2019: ESG Evaluation (separate from credit 
ratings)
->” for companies looking to help their 
investors gain a better understanding of their 
strategy, purpose and management quality”

ESG has been considered in mainly corporate 
credit ratings for many years

2019: Moody’s Investment Service 
Assessments (MISA) 
-> non-credit risk assessments for disciplines 
such as ESG and cyber risk

2019: Integrated Scoring System
-> shows how ESG factors impact individual 
credit rating decisions

2017: Green Bond Evaluation 2016: Green Bond Assessment (GBA)

2016: acquired Trucost (carbon and 
environmental data and risk analysis)

2019: acquired Vigeo-Eiris (ESG Research & 
Green Bond External Reviews) as well as Four 
Twenty Seven (climate risk analytics)

Heat Map: Environmental Global Risks

Other Green Bond External Reviewers with ESG roots:  e.g. Oekom, Sustainalytics – routinely consider issuer ESG profile in green bond context.
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Sustainable finance and green bond market context – Mainstreaming of sustainable finance

Issuers & ESG: Strategic / mainstreaming

• 48% of companies globally have an environment, social and governance (ESG) strategy 
(source: HSBC / Environmental Finance, 2018)

• Strategic relevance => C-Suite attention & responsibility

Formal Link to Green Bond Principles - Pillar 2: Project evaluation and selection

• Fit with strategy, policy or process for 
environmental sustainability

• Specific environmental sustainability 
objectives

• Material environmental and social risk 
factors of target projects

Coherence of green bond with sustainability strategy

– Clarify strategy and benchmarks and if use of proceeds is coherent

– Relevant for ESG Issuer-Level evaluation by external reviewers and investors 

• Many external reviewers and vast majority of investors apply ESG integration

• Environmental or Social Risks a source of commentary and Materiality test

– Market concern about reputational risk for investments that lack coherence

Sustainability objectives – does use of proceeds carry related objectives?

– What are the main aims, transition pathway and metrics or impact indicators? 

– Markets increasingly seek quantitative targets, notably for Green-House Gas (GHG)

Materiality: Do assets for green bond carry material environmental risk (see TCFD)
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Task Force on Climate Related Financial Disclosure (TCFD) 

• Final report published in June 2017
• Identification of the information needed by investors, lenders, and 

insurance underwriters to appropriately assess and price climate-related 
risks and opportunities (physical and transition risk)

• Voluntary nature
• Goes beyond existing exposures and incorporates scenario planning
• Scenario analysis promoted
• 2019 Status Report: Disclosure of climate related information has increased 

since 2016 but still insufficient for investors

Source: TCFD Final Report Source: PwC

Sustainable finance and green bond market context – Mainstreaming of sustainable finance



ICMA – Introduction to Green Bonds|  February 2020 16

Sustainable finance and green bond market context – Mainstreaming of sustainable finance

Increasing central bank and prudential focus on climate-related issues

Central banks and prudential regulators are increasingly looking at the potential risks and opportunities of the
climate change from a financial stability and perspective.

NGFS
• NGFS, “the Coalition of the Willing”, established in Dec 2017 by 8 central banks and supervisors. It has not 42

Members and 8 Observers from 5 continents.
• NGFS’ goals: help strengthening the global response required to meet the goals of the Paris Agreement and to

enhance the role of the financial system to manage risks and to mobilize capital for green and low-carbon
investments in the broader context of environmentally sustainable development.

• Published its first comprehensive report “A call for action” which proposes first recommendations aiming at
facilitating the role of the financial sector in achieving the objectives of the 2015 Paris Agreement​.

• 3 workstreams: “Microprudential/Supervision”, “Macrofinancial”, and “Scaling up green finance”

ECB:
• Political debates whether ECB should treat green assets preferentially in its asset purchases programmes.

EBA:
• Published its Action Plan on Sustainable Finance in December 2019
• EBA’s mandates on sustainable finance include; (i) monitoring system to assess material ESG risks and

considering ESG factors in EBA work; (ii) developing regulatory technical standards for the implementation of
the EU Sustainability Disclosures Regulation; (iii) disclosure of ESG risks and assessment of prudential
treatment of exposures associated with environmental or social objectives; etc.

https://www.banque-france.fr/sites/default/files/media/2019/04/17/ngfs_first_comprehensive_report_-_17042019_0.pdf
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Green Bond Product 
Snapshot
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Green Bond Product Snapshot

How are Green Bonds structured? – Overview

• Green Bonds: Aligned with Green Bond 
Principles (GBP) – “use of proceeds” is 
foundation:

“Green Bonds are any type of bond instrument 
where the proceeds will be exclusively applied to 
finance or re-finance… new and / or existing eligible 
Green Projects” (GBP 2018)

• Green Bonds tied to projects / activities with 
environmental benefits

• Others offer greater detail on green 
classification – mapping evolves

Pillar 1 

Use of proceeds
– Identifying 

eligible projects

Pillar 2

Process for 
project 

evaluation and 
selection

Pillar 3

Management of 
Proceeds:

Ring-fencing
or notional 
equivalence

Pillar 4

Reporting:
use of proceeds, 

impact etc.

External review recommendation

The Green Bond Principles



ICMA – Introduction to Green Bonds|  February 2020 19

Green Bond Product Snapshot

2013: The Green Bond Market institutionalises
• Green Bonds had been mainly a product for select institutional and retail 

investors until 2013
• Larger deals start coming to market 
• Institutional investor interest increases

2014: GBP Launch Spurs Ecosystem & Growth
• GBP launched in 2014 with ICMA support
• First GB Indices: BAML, MSCI Barclays, S&P, Solactive
• Green Bond volumes rise dramatically

2007/8: EIB and IBRD issue first Green Bonds
Establish now familiar pillars
• Proceeds linked to green projects
• Reporting on use of proceeds

2015-2018: Market takes off
• Surge of Asian issuance – first China then ASEAN & Japan, Exchanges launch green

segments: LGX, LSE., etc.
• Data providers tag green/social/sustainability bonds: Bloomberg, CBI, Dealogic, 

Environmental Finance etc.
• First sovereign issuers: Poland and France

2012: Launch of Climate Bond Standard galvanizes interest
• Start to define green (selected sectors)
• Verification / external review promoted
• Clear labelling process

Total market outstanding above USD 780bn as in Jan.2020

2019-2020: Discussions on emerging products
• Launch of Green Loan Principles (GLP) and Sustainability-Linked Loan

Principles (SLLP) in 2018 and 2019, respectively.
• GBP WG on Climate Transition Finance
• GBP WG on Sustainability/KPI-linked bonds

GBP Launched in 2014
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Green Bond Product Snapshot

Green Bond Framework 

• Single document setting out approach to alignment with Principles, related factors

• Focus of pre-issuance evaluations by external reviewers

• Offers roadmap for investors

Purpose

ICBC Example

This green bond framework (the “Green Bond Framework”) has been developed to demonstrate how Industrial and 
Commercial Bank of China (“ICBC” or the “Bank”) environmental benefits with reference to: will issue Green Bonds to 
fund new and existing projects with 

- The Green Bond Principles 2019 (GBP 2019), International Capital Market Association 

- Guidelines for Establishing the Green Financial System (Yinfa 2016 Doc No. 228) (PBoC, Ministry of Finance, NDRC, 
Ministry of Environmental Protection, CBRC, CSRC and CIRC) 

- Green Bond Categories, the People’s Bank of China (PBoC)”

Document Scope: Rationale, Alignment with 4 Pillars + External Review
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Green Bond Product Snapshot

Building the Green Bond Market
ICMA Green Bond Principles (GBP)

Broad buy & sell-side consensus + 
balanced governance 

Use of proceeds for green/social uses, 
mapping to aims & taxonomies

Transparency - regular reporting

External reviews

Reporting templates – focus on green 
impact

Disclose alignment of corp / green / 
social strategy with green / social bond

Market needs

Credible green fixed income solution

Clear-cut green investment 

Environmental benefits - evidence

Environmental expertise, 
accountability, due diligence

Standardised / comparable reporting

Strategic consistency / risk mitigation
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Green Bond Product Snapshot

Issuers: Why issue? – Preview of Business Case 

• Strategic & Managerial

– Alignment with corporate / environmental strategy; signalling management quality

– Increased awareness

– Increased interaction between different teams on sustainability

– Creation of a Green / Social Bond Committee becoming commonplace – coordinate and achieve synergies -
leverage other corporate sustainability reporting

• Financing

– Growing demand, investor diversification; improving pricing 

• Reputation

– Capital markets and wider corporate reputation and branding.

– Potential synergies with Corporate Responsibility strategy.

• Regulatory

– Contributing towards reporting developments:
• Align with growing statutory and investor pressure
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Green Bond Principles Climate Bonds Initiative

Recognition

• Global self-regulatory reference for international GB 
market 

• Recognised and reflected in markets that have or are 
considering regulation e.g. China, EU, India and 
ASEAN countries

• Member of EU TEG, Observer of prior EU HLEG

• CBI standard and taxonomy is widely looked to by the official 
sector and the market

• CBI has played key role in advising China on
set-up of its GB market and was a full member of the EU’s HLEG 
and TEG on Sustainable Finance

Output

• GBP provides high level principles for GB issuers 
focused on transparency and reporting

• CBI produces (i) a standard for GB certification, (ii) a green 
taxonomy, (iii) a GB list, (iv) valuable research, (v) active 
outreach

Representation

• Represents a consensus based on input of market via 
GBP and its 300+ members and observers

• CBI represents a broad range of interests, including many 
buyside firms but also sell-side; as reflected by the composition 
of its Climate Bond Standard Board (CBSB) 

Defining Green

• Provides only high level guidance on green through 
its  Eligible Project Categories and High Level 
Objectives

• Detailed guidance through a green taxonomy for selected 
sectors (ongoing buildout), climate focus

Market Guidance

• The GBP is not involved in vetting individual GB 
issues

• Provides broad market guidance through a mix of 
specialised guidance documents, and Q&A

• Manages certification scheme that can also cover post issuance,
uses “accredited verifiers” 

• CBI’s GB list is largely used by the market and is a reference point 
for indices & database providers

Green Bond Product Snapshot - GBP – CBI comparison
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Analysis of the GBP’s Core 
Pillars

- Pillar 1: Use-of-Proceeds
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Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds

• Alignment of Projects with GBP eligible categories subject to External Review of conformity

• 5 environmental objectives : climate change mitigation, climate change adaptation, natural resource conservation, and 
pollution prevention and control

• Capex + other related and supporting expenditures such as R&D 

• GBP: “Green Projects should provide clear environmental benefits, which will be assessed and, where feasible, quantified…”

• Non-exhaustive high-level list of eligible Green Project categories:

– Renewable energy;

– Energy Efficiency;

– Pollution prevention and control;

– Environmentally sustainable management of living natural resources and land use;

– Terrestrial and aquatic biodiversity conservation;

– Clean transportation;

– Sustainable water and wastewater management;

– Climate change adaptation;

– Eco-efficient and/or circular economy adapted products, production techs and processes; and

– Green buildings

• NB: Template for issuer disclosure “Green Bond Information Template” on GBP Resource Centre
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Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds

GBP open architecture - high-level categories 

• Leaves room for differing expert opinions

Example: Green Buildings 

• GBP Use of Proceeds description: “Green buildings which meet regional, national or 
internationally recognised standards or certifications.”

• Recognises influence of international standards and national labels

No position on green techs, standards, claims and declarations and the look-back period 

• Investor opinion varied

Official sector next steps

• Further leverage GBP, guidance on classifications / taxonomies and reporting

GBP Next Steps

• Helping markets to navigate activities, objectives and multiple taxonomies

Other criteria – complement GBP
• SDGs (UN Sustainable 

Development Goals) – see GBP 
mapping

• National / Regional – e.g. China 
Green Bond Catalogue, Japan 
MoE guide, upcoming EU 
Taxonomy

• CBI taxonomy
• External reviewer’s benchmarks
• Sectoral – e.g. Real Estate 

Standards
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Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds

GBP Use of Proceeds category – inspires and leaves room for official guidance

E.g. Japan MoE guidance, also referring to industry labels

GBP (2018) Japan MoE (based on GBP 2017 edition)

Energy efficiency 
(such as in new and refurbished 
buildings, energy storage, district 
heating, smart grids, appliances 
and products);

Projects for energy efficiency 

[Reiterates GBP] (such as in new and refurbished energy efficient buildings, energy storage, 
district heating, smart grids, appliances and products) 

[and Elaborates]
・Projects for the construction of highly energy efficient buildings, including the net zero 
energy house (ZEH) and net zero energy building (ZEB) 
・Projects to renovate offices, plants, and houses for better energy efficiency to gain high-
energy performance certifications such as the LEED (Leadership in Energy and Environmental 
Design), CASBEE (Comprehensive Assessment System for Built Environment Efficiency), or BELS 
(Building-Housing Energy-efficiency Labeling System) certifications 
・Projects to introduce highly energy efficient equipment and facilities into offices, plants, and 
houses 
・Projects to develop and introduce smart grid-related appliances 
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Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds

Pillar 1 – Use of proceeds – SDG mapping published in June 2018

• Separate publication, update in progress

• High-Level Mapping of eligible project categories to UN’s SDGs 

• Responds to demand from the market

• Approach

• High level review of 169 targets associated with the 17 goals 

• Identify goals that may be relevant to GBP or SBP project categories

• Thus far, 15 SDGs identified as being relevant to the Principles

• Alignment with SDGs does not automatically ensure alignment with the 
Principles

• Mapping is complex: ongoing debate
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Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds

In June 2019, the GBP Green Project Eligibility WG published Green 
Project Mapping

Mapping Green Projects to the five environmental objectives (i.e.
climate change mitigation, climate change adaptation, natural
resource conservation, biodiversity conservation, and pollution
prevention and control) in the Principles as well as providing a basis
for comparison to other green taxonomies and classification
systems (China Green Bond Catalogue, CBI, MDB/IDFC - climate
change mitigation only, and in the future the EU Taxonomy).
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Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds
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Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds

Source: CBI

Green Bond Use-of-Proceeds in 2019
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Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds

Source: CBI

Green Bond Use-of-Proceeds in 2019 / Regional YoY Change
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Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds

Example of Use-of-Proceeds Language – K-Bank

Extract: Oct 2018, prior to e.g. EU draft guidance. Closer to IFC Edge guidance
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Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds

Example of Use-of-Proceeds Language – ICBC 

Extract:

“Note: Assets in all eligible categories shall at least reach the threshold of relevant official standards of environmental impacts 
recognized in the local jurisdictions. In case of no official standards locally recognized, corresponding international standards shall 
apply.”

Energy Efficiency Energy

efficiency • Development of products or technology

and their implementation that reduces

energy consumption of underlying asset,

technology, product or system(s)

- Examples include LED lights, improved

chillers, improved lighting technology,

and reduced power usage in

manufacturing operations

• Improved efficiency in the delivery of bulk

energy services

Examples include district heating/ cooling

systems, smart grids, energy recovery

technology, and the storage, transmission and

distribution of energy that results in reduced

energy losses
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Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds

Example of Use-of-Proceeds Language - ABN
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Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds

Example of Use-of-Proceeds Language - BBVA
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*The six environmental objectives as defined in the proposed Regulation are: (1) climate change mitigation; (2) climate change adaptation; (3) sustainable use and 
protection of water and marine resources; (4) transition to a circular economy, waste prevention and recycling; (5) pollution prevention and control; (6) protection 
of healthy ecosystems.

What is the Taxonomy?

Substantially 
contribute to at 

least one of the six 
environmental 
objectives as 
defined in the 

proposed 
Regulation*

Do no significant 
harm (DNSH) to 
any of the other 
environmental 

objecties as 
defined in the 

proposed 
Regulation*

Comply with 
minimum
safeguards

Comply with 
quantitative or 

qualitative 
Technical 

Screening Criteria

A list of economic activities that are considered environmentally sustainable for 
investment purposes.

What is set out in the Proposal? The framework to develop the taxonomy. For an economic activity to be on the 
list, it has to comply with four conditions:

Source: European Commission: Proposal on the establishment of a framework to facilitate sustainable investment (2018).

EU’s Approach on green identification: 

Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds

https://ec.europa.eu/info/law/better-regulation/initiatives/ares-2017-5524115_en#pe-2018-3333
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Already low carbon 

Very low, zero or net negative emissions. Compatible 
with net zero CO2 economy by 2050

Enabling activities

…in the first two types of activities.

Transition activities

…to a net zero emissions economy in 2050 

Likely to be stable 
and long term

Consistent with 
those activities 
being enabled

Likely to be 
revised regularly 
and tightened 
over time

• Renewable energy
• Zero emissions transport
• Afforestation

• Building renovation
• Electricity generation up to 100g 

CO2/kWh
• Cars <50g CO2/km

• Manufacture of wind turbines
• Installing efficient boilers in 

buildings

EU’s Approach on green identification 

Analysis of the GBP’s Core Pillars – Pillar 1: Use of Proceeds
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Analysis of the GBP’s Core 
Pillars

- Pillar 2: Process for Project 
Evaluation and Selection



ICMA – Introduction to Green Bonds|  February 2020 40

Analysis of the GBP’s Core Pillars – Pillar 2: Project Evaluation and selection

Recommendations of the GBP:

• Communication to investors:

– Environmental sustainability objectives;

– Process by which the issuers determines how the projects within the eligible Green Projects categories;

– The related eligibility criteria – including transparency on exclusion criteria if any and management of 
potentially material environmental and social risks associated with projects.

• GBP encouraging the link between project evaluation and selection process and issuer’s overarching 
objectives, strategy, policy and/or overall environmental sustainability processes.

• Disclosure of any green standards or certifications encouraged.

• External review approach encouraged.
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Analysis of the GBP’s Core Pillars – Pillar 2: Project Evaluation and selection

ABN Example

BBVA Example

Summary
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Analysis of the GBP’s Core Pillars – Pillar 2: Project Evaluation and selection

ICBC Example

Eligible Green Assets will firstly be identified and proposed by ICBC business units globally, including its subsidiaries and branches.
They will then be reviewed by a dedicated green bond working group at ICBC Head Office (the “Green Bond Working Group”) 
which comprises representatives of:

• Asset & Liability Management Department
• International Banking Department
• Credit and Investment Management Department
• Finance & Accounting Department
• Corporate Strategy and Investor Relations Department
• Urban Finance Research Institute
• Other departments if relevant

Prior to the issuance, the Green Bond Working Group will review all proposed Eligible Green Assets to determine their compliance
with the ICBC Green Bond Framework for approval as “Eligible Green Asset” and form an eligible green asset list (each “Eligible 
Green Asset”, collectively the “Eligible Green Asset Lists”).
In the Green Bond Working Group, representatives shall be nominated if they have environmental experience and knowledge. The 
experts with environmental experience and knowledge enjoy a veto power to the final decision on the selection. The assets 
vetoed by them shall be excluded from the Eligible Green Asset List.
Annually, the Green Bond Working Group will review the allocation of the proceeds to the Eligible Green Asset List and determine
if any changes are necessary (for example, if a project has amortized, been prepaid, sold or otherwise become ineligible) and
facilitate ongoing reporting. The Green Bond Working Group will decide any necessary update of the Eligible Green Asset List (such 
as replacement, deletion, or addition of projects) to maintain the eligibility of the Use of Proceeds.
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Analysis of the GBP’s Core Pillars – Pillar 2: Project Evaluation and selection

This topic de facto straddles the two pillars. The following Issuers report under Pillar 1 in their frameworks

Exclusions

BBVA:

ICBC: 
For the avoidance of doubt, in any case, the Eligible Green Assets shall exclude below

• fossil fuel related assets

• Large scale hydropower plants

• Nuclear and nuclear–related assets
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Analysis of the GBP’s Core 
Pillars

- Pillar 3: Management of 
Proceeds
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Analysis of the GBP’s Core Pillars – Pillar 3: Management of Proceeds

Recommendations of the GBP:

• “Net Proceeds” or “an amount equal to these net proceeds”

• Degree of ring-fencing: Sub-account/sub-portfolio or tracked in appropriate manner 

• Amount allocated vs. amount raised: At full allocation reconcile “equivalence” of 
volumes raised and volumes spent

• Transparency towards investors on the intended temporary placements for unallocated 
proceeds

• GBP encouraging auditor or other 3rd party verification of tracking method and 
allocation
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Analysis of the GBP’s Core Pillars – Pillar 3: Management of Proceeds: Issues to be considered

• Allocations & treasury residual

– Timeframe to deploy proceeds vs. investor expectations?

– Annual reporting naturally raises expectations of deployment

– CBI has historically favoured a finite timeframe to allocate

– Bond lifetime sets ultimate boundary – but consider prudential time buffer, even if long term investment

• Replacement of non-conforming assets

• Choice of temporary investments

– Liquidity constraints for banks (HQLA)?

– Evidence that green / ESG filters (ABN) or tilt (KfW) can work

• Attribution: 

– notional annual reconciliation (common) 

– some prefer process semi-automation/accounting linkage

– aggregation simplifies and retains client confidentiality, project list or at least examples add to transparency / authenticity, but 
impractical if too many

• Verification: Added cost, but used by some environmentally sophisticated and accountable issuers (e.g. MDB) if no second opinion on 
framework



ICMA – Introduction to Green Bonds|  February 2020 47

Analysis of the GBP’s Core Pillars – Pillar 3: Management of Proceeds

Factor Iberdrola BBVA

Tracking:
Approach 
and
Time-frame

No separate management of proceeds in the case of 
refinancing operating projects + for projects under  
development depends on whether the costs of 
development already disbursed (for future project costs, 
proceeds are managed through a dedicated tracking 
process)

lifetime of bonds

Portfolio basis: proceeds matched to project volume in aggregate

lifetime of bonds

Amount & timing of 
decision

Net Proceeds Net proceeds
Effort to dedicate a percentage in year of issuance.

Temporary allocation 
– target

Until full allocation, Iberdrola will disclose the amount 
equal to the net proceeds unallocated to an Eligible Green 
Project which will be held temporarily in any form of cash, 
time deposit with banks or other form of available short 
term liquid funding sources which will not include GHG 
intensive or controversial activities.

Liquidity portfolio

Eligible asset buffer 
and 
non-compliance

N/A

Buffer: beyond the proceeds amount to cater for the unexpected

“Shall substitute” projects that cease or fail to comply 

https://www.iberdrola.com/wcorp/gc/prod/en_US/inv
ersores/docs/Iberdrola_Framework_for_Green_Financ
ing.pdf

https://www.iberdrola.com/wcorp/gc/prod/en_US/inversores/docs/Iberdrola_Framework_for_Green_Financing.pdf
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Analysis of the GBP’s Core 
Pillars

- Pillar 4: Reporting
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Analysis of the GBP’s Core Pillars – Pillar 4: Reporting

• GB Framework: Summarise alignment with 4 pillars and external review

• Use of Proceeds reporting: 

– Annually until full allocation, or in case of material developments, timely reporting

– Annual report should include a list of the projects to which GB proceeds have been allocated, brief description of these 
projects and the amounts allocated, and their expected impacts. 

– Confidentiality and competition issues or large number underlying projects: generic or portfolio basis allocation 
information 

• Impact reporting: 

– Forward-looking and if possible backward-looking; qualitative and if possible quantitative; disclose methodology and 
assumptions used 

– Monitoring of actual impacts encouraged for issuers with the ability of monitoring those. 

• Templates on Resource Centre

• Green Bond Information Template

• Green Bond External Review Form

Special Session on “Reporting, GBP’s 4th Pillar” will take place after the presentation from ISS
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Introducing External 
Reviews
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Introducing External Reviews

GBP’s recommendations and existing considerations:

• Partial or Full coverage of GBP alignment / conformity with 4 Pillars in connection 

• Subject: GB bond framework/programme, individual GB issuance; or, underlying assets and/or procedures.

• GBP recommends public disclosure of external review, or at least executive summary

• Pre-issuance focus on plans / green bond framework

• Post-issuance verify results vs. plan

• Template for external review summary on Resource Centre
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Guidelines for External Reviews

• Broad input: Produced in consultation with over 30 external 
reviewers 

• Content:

• Updated typology of External Reviews

• Ethical and professional standards

• Guidance on Organisation and Content

• Designed to contribute to integrity of market and to provide 
further clarity on the role of External Reviews

• Evidence of effective self-regulation: market cooperation to 
promote quality standards

Introducing External Reviews 
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Introducing External Reviews

Second Party Opinion
• Independence: should be 

independent from adviser for 
Green Bond framework

• GBP alignment: normally part of 
assessment

• Can include: assessment of 
overall environmental 
sustainability approach and 
evaluation of projects’ 
environmental features

Verification 

• Against designated criteria: 
checking business processes (e.g. 
UoP allocation) or environmental

Certification

• Standard or label defines criteria 
e.g. Climate Bond Standard, or 
official standard

• Independent checks: Alignment 
with criteria normally tested by 
qualified, accredited third parties

Scoring/Rating

• “Evaluation or assessment”
• Potential scope: environmental 

performance data, process relative 
to GBP, another benchmark such as 
2-degree scenario 

• Distinct from credit ratings, which 
may nonetheless reflect material 
E&S risks

External reviewers – by Type
• Academic

– e.g. Cicero
• Audit & Consulting

– e.g. EY, KPMG, PwC
• Credit rating agencies

– Moody’s, R&I (Japan), S&P
• Environmental Consulting

– e.g. DNV, Bureau Veritas
• ESG Research pedigree

– e.g. oekom, Sustainalytics, Vigeo
Eiris

DETAILS: See section 5 on External Review

Classification
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Introducing External Reviews

CBI Classification
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External Reviews in practice

• When to appoint: the earlier the better

• Cost: estimated  to vary between c. GBP10,000 – GBP40,000

• Time required: est. 2-6 weeks depending on the Reviewer and circumstances

Structural questions to resolve

• Pre-/post-issuance?

• Independence: Potential conflict of interest for service provider (if setting criteria and evaluating – Chinese 
Walls?)

• Issuer ESG profile considered or not? (GBP recommend consistency with overall environmental strategy 
under its second pillar)

External review: post-issuance

• Review reporting and potentially sample basis of reporting

• Hence focus on Verification and Assurance

– Confirm allocations, alignment with issuer’s criteria, reporting integrity including impact reporting

– Green “conformity” & KPIs: review project allocations vs. green criteria.

Introducing External Reviews
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Introducing External Reviews

Reference Material - Overview of Review Types in this section

• A selection of reviewers and types of issuer, methodologies

• The examples / extracts serve to provide an initial flavor of different review types

– Review in more detail after the course

SPO

• E.g: Sustainalytics on the Netherlands

Verification

• E.g.: KPMG on EIB

“Rating” / Scoring

• E.g: S&P

Certification

• CBI’s Certification process
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Introducing External Reviews

Second Party Opinion scope: The Netherlands
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Introducing External Reviews

EIB: Reasonable Assurance highlights (Verification)

• KPMG provided an Independent Reasonable Assurance Report on the EIB’s CAB.

• “Reasonable Assurance”: the highest degree of assurance so far given by auditors in this area. In accordance with 
assurance and quality standards (ISAE 3000, ISQC 1) used by audit firms.

• The CAB Statement describes:

– management responsibilities

– operational criteria

– reports on allocation

– impact report (incl. GHG figures)

– alignment with the Green Bond Principles
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Introducing External Reviews

Example of GB Scoring  – S&P
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Climate Bond Initiative (CBI) –
complementary to GBP

• Provide green bond 
certification

– GBP + green definitions + 
external reviewer 
accreditation and guidance

• Extensive info resources 
including data, market reports 
and blog

Introducing External Reviews

“What is the Climate Bonds Standard? The Climate Bonds Standard and 
Certification Scheme is a FairTrade-like labeling scheme for bonds. It is 
designed as an easy-to-use tool for investors and issuers to assist them in 
prioritising investments that truly contribute to addressing climate 
change. “  Source: CBI
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Introducing External Reviews

Choosing a provider – BNP Paribas Example
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Case Study 1 – Evaluating a 
Green Bond Framework –
External Reviewer Perspective

(Federico Pezzolato, ISS 
Corporate Solutions)
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Special Focus on 
Reporting, GBP’s 4th

Pillar
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Special Focus on Reporting, GBP’s 4th Pillar

Reminder Slide on Pillar 4

• GB Framework: Summarise alignment with 4 pillars and external review

• Allocation Reporting: 

– Annually until full allocation, or in case of material developments, timely reporting

– Annual report should include a list of the projects to which GB proceeds have been allocated, brief 
description of these projects and the amounts allocated, and their expected impacts. 

– Confidentiality and competition issues or large number underlying projects: generic or portfolio basis 
allocation information 

• Impact reporting: 

– Forward-looking and if possible backward-looking; qualitative and if possible quantitative; disclose 
methodology and assumptions used 

– Monitoring of actual impacts encouraged for issuers with the ability of monitoring those. 

– GBP SBP Impact Reporting WG: Handbook on Harmonised Impact Reporting, June 2019 Publication

• Templates on Resource Centre

• Green Bond Information Template

• Green Bond External Review Form
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Special Focus on Reporting, GBP’s 4th Pillar

Pre- vs. Post-Issuance Reporting

• Pre-issuance: Up front description of GB Framework (i.e. UoP/types of project, project 
evaluation process, approach to tracking funds, reporting and external review plans)

• Post-issuance: Use of Proceeds – where money was used, conformity with evaluation 
criteria, management of Proceeds – allocations & residual, impact reporting

• In the cases of GB issuance for refinancing, pre-issuance reporting may also include 
details of projects already funded as well as their estimated or actual impacts 

• CBI: More detailed guidance
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Special Focus on Reporting, GBP’s 4th Pillar

ICBC GB Report – Allocations 
according to Use of Proceeds

• Approach: Breakdown by sector, 
geography and project

• here have been no environmental 
defaults, breaches or alerts in the 
Eligible Green Assets selected as 
use of proceeds by the end of 
2018. No project has expired or 
been replaced.
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Special Focus on Reporting, GBP’s 4th Pillar

Example of Alignment with 4 Pillars - Extract ABN Impact / GB Report 

– Pillar 1 / Use of Proceeds (type)

Approach: 
• Summarise GB Framework

• Highlight Updates 

• Focus on impact 
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Special Focus on Reporting, GBP’s 4th Pillar

Example of Alignment with 4 Pillars - Extract ICBC GB Report 

– Pillar 1 / Use of Proceeds (type)

Approach: Summary of GB Framework for Pillar 1 (UoP), similar for Pillar 2
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Special Focus on Reporting, GBP’s 4th Pillar

ABN “Impact” Report – Allocations

Approach: 

Portfolio and 

bond perspective
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Special Focus on Reporting, GBP’s 4th Pillar

Examples – allocation report - EIB

Reporting of aggregate data is typical.
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Special Focus on Reporting, GBP’s 4th Pillar

Examples – allocation report - EIB

Reporting of bond-specific attribution more unusual. Rationale here included impact linkage. Note only green 
portion of project is attributed.
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Special Focus on Reporting, GBP’s 4th Pillar

GBP Guidance: “The GBP recommend the use of qualitative performance indicators and, where feasible, quantitative performance 
measures (e.g. energy capacity, electricity generation, greenhouse gas emissions reduced/avoided, number of people provided with
access to clean power, decrease in water use, reduction in the number of cars required, etc.), and disclosure of the key underlying 
methodology and/or assumptions used in the quantitative determination.. “

Growing pressure to report impact

• 70% of GBP/SBP member investors demand it (H1 ‘18 survey)

• Investors & authorities seek clear / measurable results 

• Official guidance: e.g. French “comply or explain” rules (Article 173) on investor CO2 Footprint; financial / sustainability reporting 
guidelines

Source: Post-Issuance Reporting in the Green Bond 
Market, CBI (based on an assessment of labelled 
green bonds in CBI’s database up to November 
2017)
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Special Focus on Reporting, GBP’s 4th Pillar

• Impact reporting is the top priority issue / developmental focus for GBP/SBP 
members

• Enhanced impact reporting: Integrity, transparency, reduced risk of greenwashing 
• Main challenge: Different methodologies and assumptions
• EU’s work on taxonomy and ISO initiatives 

2
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Regulatory developments

Target population

Taxonomy and metrics

Market outreach

Impact measurement /…

In the coming months

9

13

18

0 5 10 15 20

Taxonomy and metrics

Market outreach

Impact measurement /
Reporting

In the next 2 years

Question in the Annual Consultation for the year of 2018: What is the most important task the Social 
bond working group should focus on in the coming months? Over the next two years?
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The June 2019 version of the Handbook on Harmonized Framework
for Impact Reporting, prepared by GBP SBP IR WG, provides for core
principles and recommendations for impact reporting, guidance on
impact reporting (including indicators) as well as standardised
reporting templates specific to various sectors such as:

• Renewable Energy

• Energy Efficiency

• Sustainable Water and Wastewater Management Projects

• Waste Management and Resource-Efficiency Projects

• Clean Transportation Projects, and

• Green Building Projects.

2020 Focus of the Impact Reporting Working Group: Biodiversity

Special Focus on Reporting, GBP’s 4th Pillar

Other Impact reporting - initiatives & resources
• Other Impact Reporting Guidelines

– IFI
– Nordic Public Sector Report

• Blockchain / tech tools: e.g.Green Asset Wallet 
https://greenassetswallet.org/about

• E-Handout: Apple Impact Report

https://greenassetswallet.org/about
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Special Focus on Reporting, GBP’s 4th Pillar

GBP Guidance on Impact – Sectoral Example - Green Buildings (2019) 

- Refer to Commentary (below) not just template:

• Guidance on green buildings “provides core quantitative indicators for green building projects as well as reference reporting 
templates that issuers can adapt to their own circumstances. These templates make reference to the most commonly used 
indicators, however, the working group acknowledges that other indicators might be relevant as well. “

• Qualitative information: “encouraged to provide for a meaningful contextualisation of the baseline situation and the 
improvement as a result of the project.

• Standards: “regional, national or (optimally) internationally recognised standards or certifications are key, providing important 
baselines against which the green building project can be benchmarked.

• Independent view: robustness served by “any independent assessment from consultants, verification bodies and/or 
institutions with recognised expertise in environmental sustainability such as LEED, BREEAM and BEAM

• “Other salient information such as the siting of the building and its purpose may be critical to understanding …benefits in 
managing resources and protecting the environment.  

• Resilience not yet covered by information but “strongly encouraged”

• “importance of the geographic context …population served, pollution levels, and specific CO₂ electricity grid baselines.“ i.e. 
Where building stock and grid are relatively green, room to improve is less.

• Transition: “how the project promotes the transition to “Zero Net Carbon”.

• Sources & methods inform credibility & comparability: sources of data and methods of calculation 
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Special Focus on Reporting, GBP’s 4th Pillar

GBP Guidance on Impact – Sectoral Example - Green Buildings (2019) 

Template for portfolio approach 

– absolute and relative impact (reduction vs. baseline)
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Special Focus on Reporting, GBP’s 4th Pillar

Example of useful official impact reporting suggestions: Japan MoE (2019)

• Also addresses sectoral gaps in GBP impact reporting guide (more sectors in future)

• Example:
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Special Focus on Reporting, GBP’s 4th Pillar

Japan MoE guidance (2017): Useful local calculation references

Example:
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Special Focus on Reporting, GBP’s 4th Pillar

ICBC GB Report – Impact

Approach:

• Focus on absolute (not relative) CO2 emission reductions

• Could allow estimate of CO2 saved per m of issuance in given year (not explicit)
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Special Focus on Reporting, GBP’s 4th Pillar

ABN Impact Report - Threefold Approach: 

1) Highlights incl.

absolute emissions -

Savings per m invested

2) Relative emissions

3) GBP impact template
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Special Focus on Reporting, GBP’s 4th Pillar

GBP “Green Bond Information Template” 

• Simple entry level format for issuers to explain alignment

• Issuers tending to reproduce key elements of GB Framework, e.g. BBVA May 2018, Banco Davivienda (LatAm) 
Sept 2018

TEMPLATE format:

GBP Pillars 1-4: 

“Please describe alignment with this GBP component: 

Please provide related online information if available:

GBP recommendation: External review

Please describe the alignment with this recommendation: 

Please provide related online information if available:

Additional information 

Please provide any further information you may deem appropriate:
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Market participants* 
- Investors

- Underwriters

- Index providers

- Data Providers

- Exchanges

* As green bond market involves various other stakeholders, 
the list provided here is non-exhaustive. Neither does it 
include issuers since the course is mainly structured from an 
issuance perspective.
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Market participants, service and data providers, resources overview  

Largest Issuers of 2019

Source: Environmental Finance
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Market participants
- Investors
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Market participants - Investors

Source: 2018 Global Sustainable Investment Review

Green Bonds are only part of a broader trend (1)
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Green Bonds are only part of a broader trend (2)

Market participants - Investors

Source: 2018 Global Sustainable Investment Review
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Investors: Associations / Coalitions & Catalysts

• Leading framework: PRI (Principles for Responsible Investment)

– Established by UN and major investors; as in September 2019, 2300 investors representing USD90 tn AUM

– Backed by majority of buy-side – shows investor commitment to sustainability

– Exclusively for investors

– Works to understand the investment implications of ESG factors and to promote the integration of ESG factors into 
investment and ownership decisions

• Many other specialised or geographically focused coalitions, e.g.: 

– Ceres (US-focused)

– International Investor Group on Climate Change

– Green Finance Network Japan (GNFJ) – broader membership (Nov ‘18 launch)

– Global Impact Investing Network

• Catalytic investors in EM

– IFC Amundi One Planet / Green Bond Cornerstone Fund: Credit enhanced investment in EM bank issues –
promoting transition to green bonds. Amundi is fund manager.

Market participants - Investors
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Market participants - Investors

Typically exposed to overall issuer credit

• In some cases direct risk exposure to green asset (e.g. securitisation, project finance)

• Determination of relative value may be by reference to factors both conventional and green

• GBP-alignment as an element in investment decision – value of increased transparency and accountability

• Arrival of rating agency green bond / green evaluations (Moody’s, S&P) – not credit ratings per se

• Certain rating agencies to mainstream ESG commentary in rating reports

• Moody’s indicated in January 2020 that ESG concerns are increasingly influencing credit outlooks. “One major 
trend is that climate change and the transition to a low-carbon economy are growing in relevance for global credit 
markets…Investors are seeking more disclosure from companies about how they are addressing these risks as the 
financial implications are becoming clearer.” 

• Stricter climate policies and the deeper market integration of climate risks: increasing transition risk for carbon 
intensive sectors (EF)

Investors and green risk
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Market participants - Investors

Investors: value of GBP

• Non-financial (impact) and financial considerations

• Investors increasingly value the GBP for transparency & accountability

– 4 pillars – transparency

– External review – accountability

• Investors well represented at ExCom

• Topical aspects

– Financial value?

• E.g. Nomura AM: PM/quant reports evidence of financial outperformance (Dec 18 ICMA-JSDA Annual Conference in 
Tokyo)

– Impact Reporting: Tangible outcomes, comparability via GBP templates

• TCFD relevance

– Due diligence: External reviews can offer expert independent view

– Investor survey: Underlines value of GBP Framework - investors welcome the workable toolkit with integrity 
and market traction.
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Market participants - Investors

Making the case - Potential for superior risk-adjusted returns

• Nomura AM identified superior risk adjustment returns in EUR and USD markets, with volatility lower vs. 
conventional bonds – article in recent CBI study (“Green bond pricing in the primary market: July - December 
2018”) 

• Earlier study by BNP also showed superior risk adjusted returns, but in that earlier sample volatility was 
marginally higher.

Source: BNPP Securities Services

https://www.climatebonds.net/resources/reports/green-bond-pricing-primary-market-july-december-2018
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Market participants - Investors

Investors’ Approach on Green Bonds

• Typical example of expectations for a green bond

– “Clear description of the projects/categories to be financed[i.e. Pillar 1] (including goals and projected 
impacts [Pillars 2, 4])

– Competent project selection as well as a fully transparent process of the management of proceeds [Pillar 2]

– A frequent public reporting [Pillar 4] including project description, allocation of funds [Pillars 1/3] and 
environmental impacts [Pillar 4] (quantified where feasible) 

– A verification from an independent third party [External Review]
(Source: KFW; Note: items [in square brackets] added by ICMA)
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Market participants
- Underwriters
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Market Participants - Underwriters

Source: Environmental Finance

Underwriters in the ExCom
GBP SBP EXCOM
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Market Participants - Underwriters

• Increasingly dedicated resources to green/social/sustainable bonds

• Becoming part of broader group strategy

• Competition for sectoral leadership

• Potential: Exceptional growth area

• Cross-sectoral flow business: frequent issuers

• Innovation: opportunity to lead growing markets for innovative clients

• Where is product positioned in the bank

Underwriting community
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Underwriters – role

• Introduce 

– “Educate investors on the green bond product and how it could fit into their investment policies”

– Green bonds concept, benefits & mechanics to issuers

• Strategy

– Help issuers clarify sustainable financing proposition and links with strategy

• GB Framework

– Help issuers design overall Green Bond Framework e.g. procedures to select projects and manage proceeds

• Green alignment

– Help issuer define scope of eligible green projects

• Deal execution

– Match issuers with differing green & mainstream investors, advice on green pricing

• Green structuring adviser role increasingly common

Market Participants - Underwriters
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Market participants
- Index Providers
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Market participants – Index Providers

Benchmarks used by investors 

• Origins: Green bond indices launched in 2014

• Providers: include Bloomberg MSCI Barclays, ChinaBond, S&P, Solactive

• Usage: already supporting a range of Passive and Active strategies 

– E.g. BlackRock Green Index Fund, Lyxor Green Bond UCITS ETF

• EU Benchmark regulation provides transparency obligations on ESG methodologies apart from introducing 
Climate Transition and Paris-aligned bechmarks

Indices – how they work

• Broadly GBP aligned

• External review: Some require explicitly

• Usual financial filters: Incl. credit rating, bond size, maturity, structure, currency

• Index eligibility: risks of non-inclusion or subsequent exclusion

– Reliability of reporting and green credentials among the criteria

• Dedicated GBP Working Group on indices – published agenda

– Current focal point: EC proposals for adjustment of benchmark regs may include low carbon and positive 
impact categories
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Main GB Indexes and relevant Data Providers

Bloomberg MSCI Barclays Green Bond Index: It is indicated that securities are independently evaluated
by MSCI ESG Research along four dimensions to determine whether they should be classified as a green
bond.

S&P Green Bond Index: The S&P Green Bond Indices are comprised of a universe of global bonds 
labelled “green” by Climate Bonds Initiative (CBI) and subject to eligibility criteria. 

Solactive Green Bond Index: Instruments are defined as Green Bonds by the Climate Bonds Initiative.

ChinaBond China Green Bond Index: The index was launched jointly by CCDC and China Industrial Bank. 
Eligible projects have to be confirmed by China Industrial Bank’s Green Finance Criteria (2016). 

Market participants – Index Providers
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Market participants
- Data Providers
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Market participants – Data Providers

Source: GBP-
SBP 
Database/Ind
ex WG 
Mapping 
Study, 
on ICMA / 
GBP website  
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Market participants – Data Providers
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Market participants
- Exchanges
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Market participants –Exchanges

Source: CBI

Role of the Exchanges

• Provide listings and listing criteria 
linked to GBP: External Review Reports 
as well as reporting can be listing 
criteria

• Guidelines for issuers helping to 
prepare green bond issuance

• Data – green bond lists, bond 
documentation, issuer’s reporting

• Index provision – partnership with 
providers of green filters
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Market participants –Exchanges

Recent Initiatives from some exchanges:

• In October 2019, LSE launched its Sustainable Bond Market segment, bringing together its green bond segment 

(launched in 2015) together with new dedicated segments for social and sustainability bonds as well as the newly-

created issuer-level segment for bonds by issuers whose core business is aligned with the green economy, subject 

to a minimum 90% “green revenues” requirement in line with FTSE Russell’s Green Revenues Taxonomy.

• In November 2019, Euronext announced the creation of a new Euronext Green Bonds offering which brings 

together green bonds from six regulated markets in one dedicated on the Euronext website. In order to be eligible 

for inclusion in the list, green bonds must be listed on a Euronext market, be aligned with recognizable industry 

standards such as ICMA Green Bond Principles or the Climate Bond Initiative Taxonomy and be accompanied by an 

appropriate external review performed by an independent third party. 

• In December 2019, Nasdaq announced the launch of the Nasdaq Sustainable Bond Network which aims to increase 

transparency and accessibility to environmental, social and sustainability bonds globally. It enhances Nasdaq’s 

Sustainable Bonds Market, launched in 2015, with respect to the sustainable bonds’ investment process, allowing 

investors to source detailed information on sustainable bonds for product due diligence, selection and monitoring 

based from a centralized and open platform.  

https://www.lseg.com/resources/media-centre/press-releases/london-stock-exchange-launches-green-economy-mark-and-sustainable-bond-market
https://www.euronext.com/en/about/media/euronext-press-releases/euronext-launches-new-green-bonds-offering
https://www.nasdaq.com/press-release/nasdaq-launches-sustainable-bond-network-2019-12-10
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Preparing for the Market
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Preparing for the market

Issuers: Why issue?

• Strategic & Managerial

– Alignment with corporate / environmental strategy; signalling management quality

• Financing

– Growing demand, investor diversification; improving pricing 

• Reputation

– Capital markets and wider corporate reputation and branding.

– Potential synergies with Corporate Responsibility strategy.

• Regulatory

– Contributing towards reporting developments:

• Align with growing statutory and investor pressure
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Preparing for the market

Green Bond Primary Pricing – an official view:

“[Green bonds] generally offer similar yields to comparable conventional bonds, but there is evidence that in some 
market segments issuers can borrow at lower rates than via conventional bonds” (ECB, November 2018)

Certain recent academic research confirms ECB perceptions

“Primary market results reveal a significantly negative premium of 20-30 bps for green bonds….This premium, 
however, varies across currencies and issuer types”.

“In particular, credibility plays an important role as bonds backed by a collateral or issued by more credible entities 
are issued at lower yields”. 

“Remarkably, bonds listed on exchanges with a dedicated green bond segment are traded at 20 bps lower yields, on 
average”. 

Source: Draft paper March 2019, “(In)-Credibly Green: Which Bonds Trade at a Green Bond Premium?”, Julia 
Kapraun & Christopher Scheins, Goethe-Universität Frankfurt
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Preparing for the market

Issuers: costs & value

• Some signals that syndicates welcome robust bid, especially in 
case of challenging primary market conditions

• Some evidence that green performs competitively versus 
conventional in secondary market

• Advantage of spreading issuance costs over large volume or 
issuance programme

• Factor in costs of preparation/setup, reporting, external review
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Preparing for the market

Issuer’s decision - who decides/why?

• In-principle decision is strategic (equity and debt market considerations) – normally of interest to C-Suite

• Creation of a Green / Social Bond Committee becoming commonplace – coordinate and achieve synergies -
leverage other corporate sustainability reporting

Making the case:

• Who sponsors?

• Who is project leader? – Normally Treasury, but unusually high reliance on other Departments

• Plans to develop Green Bond Framework, with advisors

– Roadmap for green bond, with key features presented to the market

• How do you cost the programme?

– Consult peers (relevant benchmarks) and advisors (broader perspective)

– GBP Member & Observer list can help to identify relevant firms
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Preparing for the market
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Preparing for the market

Planning and preparation – internal organization

• Decision: Green Bond standalone or programme

• Budgeting and choice of advisers & partners: 

– Underwriters incl. green structuring advisor, legal counsel, external reviewer(s), listing venue

• Internal alignment of staff and resources

– Main contributors: treasury/funding (significant), sustainability (significant), strategy, communications, 
external audit & consulting, IT (significant for blue chips/banks)
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Preparing for the market

GBP Resource Centre

• Counterparty and peer references 

– Member list includes leading issuers, underwriters and investors

– Identify service providers among Observers

• Examples of how to present / define your programme

– Database of Issuer & External Review reports using ICMA templates

• Reporting templates 

– Issuer form (GBP alignment) and external review form

• Links to international green bond guidance / frameworks 

• FAQ

ICMA can provide additional info to Members of GBP / ICMA
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Preparing for the market

Documentation

• Consensus on mentioning use of proceeds

• Developing language on risk factors

• Avoiding liability attaching to disclosures

Legal documentation – SEC-registered – Apple (e-handout) 

• Apple (SEC Registered) – “The notes may not be a suitable investment for all investors seeking exposure to green 
assets. In connection with this offering, a second party opinion from an outside consultant regarding our green 
bond framework has been made publicly available. The examples of projects in “Use of Proceeds” are for 
illustrative purposes only and no assurance can be provided that disbursements for projects with these specific 
characteristics will be made by us with the proceeds from the notes. There can be no assurance that the projects 
funded with the proceeds from the notes will meet investor expectations regarding sustainability performance. 
Adverse environmental or social impacts may occur during the design, construction and operation of the projects 
or the projects may become controversial or criticized by activist groups or other stakeholders.”

Source: JP Morgan, Emphasis added by ICMA

Considering the full docs : 

• Ambitious disclosure, the norm is more limited / cautious on liability
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Preparing for the market

Legal documentation – SEC-registered – Apple (e-handout) 

• Apple (SEC Registered) – “The notes may not be a suitable investment for all investors seeking exposure to green 
assets. In connection with this offering, a second party opinion from an outside consultant regarding our green 
bond framework has been made publicly available. The examples of projects in “Use of Proceeds” are for 
illustrative purposes only and no assurance can be provided that disbursements for projects with these specific 
characteristics will be made by us with the proceeds from the notes. There can be no assurance that the projects 
funded with the proceeds from the notes will meet investor expectations regarding sustainability performance. 
Adverse environmental or social impacts may occur during the design, construction and operation of the projects 
or the projects may become controversial or criticized by activist groups or other stakeholders.”

Considering the full docs : 

Ambitious disclosure, the norm is more limited / cautious on liability

Source: JP Morgan, Emphasis added by ICMA
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Preparing for the market

Green Bond Framework

• Single document setting out Strategic Context and Alignment with Principles

• Focus of pre-issuance evaluation by external reviewer

Internal communication: Establish Green Bond Committee to coordinate & source data, prepare business case. 
Articular to CFO. ExCom/Board awareness and maybe decision.

External communication: to investors and analysts in roadshow well ahead of issuance (technically “non-deal”)

GB Framework Example: ICBC (2017)

Purpose 

This green bond framework (the “Green Bond Framework”) has been developed to demonstrate how Industrial and 
Commercial Bank of China (“ICBC” or the “Bank”) will issue Green Bonds to fund new and existing projects with 
environmental benefits with reference to: 

- The Green Bond Principles 2017 (GBP 2017), International Capital Market Association 

- Guidelines for Establishing the Green Financial System (Yinfa 2016 Doc No. 228) (PBoC, Ministry of Finance, NDRC, 
Ministry of Environmental Protection, CBRC, CSRC and CIRC) 

- Green Bond Categories, the People’s Bank of China (PBoC)”

Document Scope: Rationale, Alignment with 4 Pillars + External Review
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Preparing for the market

Investor roadshows and relations

• Adherence to established ICMA Primary Market guidelines

• Identifying a diversified investor base (advice from lead manager)

• Deal-specific: Explaining green structuring ahead of initial deal

– More leadtime than normal transaction

• Ongoing dialogue around reporting 

• Marketing material specific to the issuer’s green bond program
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Preparing for the market

Issue Timing & Execution (I)

• Have investor preferences in mind – capacity to buy green vs social, green performance expectations, etc.

• Lead time for structuring and preparation

– Internal organisation – process, project ID, IT integration, accounting treatment - potential ring-fencing 

– Lead manager appointments

– Green structuring advisor 

• Overall advice on special features of a green bond transaction. 

• E.g. timetable, other advisors incl. external review, legal documentation, pricing, investor needs, reporting, etc

– Legal docs 

– External review

– Reporting framework (GBP templates) 

– Publicity strategy – potentially valuable

• Investors may request profile.
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Preparing for the market

Issue Timing & Execution (II)

• Market conditions

– Structural demand – significant counterweight to general market volatility

• Timing and competing supply

– Smaller / specialised investors report potential congestion

• Price discovery and benchmarks (pricing strategy)

– Stay tuned to evolving picture.

• Book allocation approach (strategy and compliance)
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Preparing for the market

Examples of topics covered in GBP Q&A Guidance Handbook (June 
2019 version)

• Is there a definition of a Green Bonds?

• Can Green Bonds default?

• Is an external review required?

• Can « pure play » companies issue green bonds?

• Would a project be eligible if it were to improve energy efficiency 
on projects associated with fossil fuel production?

• Is there a difference between a social bond and a social impact 
bond?

• Are intangible assets or expenditures also eligible for green 
bonds?
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Market Governance and 
Regulation
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Market Governance and Regulation

Members Observers

Executive Committee

• 24 members elected by 
one-half each year for a 2 
year mandate;

• Approves formal Principles 
communications; 

• Votes on amendments to 
the Principles;

• Propose and validate issue-
specific working groups.

Advisory Council 
(established in 2019 to 

increase GBP’s outreach)

• 40 members appointed 
for a 1 year term based 
on voluntary 
applications;

• Complement and provide 
input to the Excom;

• Support and inform the 
GBP SBP market 
outreach;

• Advice through 
recommendations and 
feedback;

• Provide engagement 
between the Excom and 
all GBP SBP Member & 
Observer categories,

Working 
Groups

elect

appoints

establishes

• Annual consultation
• 3 conference calls 

per year
• AGM

Voluntary 
participation

GBP Governance
Current GBP EXCOM

Steering Committee
• Nordic Investment 

Bank (Chair)
• CA-CIB (Vice-Chair)
• Zurich Insurance 

(Vice-Chair)
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Market Governance and Regulation

GBP and its impact on regulation and public initiatives

• GBP: Self-regulating, global voluntary best practice developed by market participants; non-compliance: 
reputational risk and peer pressure

• Emerging regulation / guidance: GBP+

– Published in ASEAN, Brazil, China (various), India, Japan, etc

– EU draft GB Standard published, Consultation on Standard

– EU Taxonomy partial draft – revised version due mid-June 2019, following Consultation on usage and 
criteria

• Incentives

– Hong Kong, Japan, Singapore subsidising external reviews for local listings

– Other initiatives emerging (notably in China)

• GBP most widely accepted

– More than 10 national green bond guidelines have been published and largely based on the GBP

• Public authorities consult ICMA and GBP actively

– e.g. proposed EU Green Bond Standard

• Public guidance typically based on GBP and CBI

• GBP work closely with Climate Bond Initiative - incorporates GBP
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Market Governance and Regulation

Examples of guidance based on GBP

ASEAN

• ASEAN Green Bond Standards were launched by ACMF in November 2017 
(revised in  October 2018). ACMF launched in 2018 the ASEAN Social Bond 
Standards and ASEAN Sustainability Bond Standards based on SBP and SBG. 

China

• China has released Government guidelines largely based on international 
market practices referring to the GBP and with an official green taxonomy 

EU

• In June 2019, the TEG published its final report which recommends to the 
European Commission to create a Green Bond Standard with a link to the EU 
Taxonomy for sustainable economic activities. The proposed Standard 
references GBP as best market practice and follows it closely in format.

India

• The Securities Exchange Board of India has released listing disclosure 
requirements for Green Bonds based on the GBP and international market 
practice

Japan

• Japan released Green Bond guidelines in April 2017 following an extensive 
consultation process. Closely aligned with GBP. Adds details on project 
categories.

https://www.theacmf.org/images/downloads/pdf/AGBS2018.pdf
http://www.pbc.gov.cn/goutongjiaoliu/113456/113469/2993398/index.html
https://ec.europa.eu/info/files/190618-sustainable-finance-teg-report-green-bond-standard_en
http://www.sebi.gov.in/sebiweb/home/detail/32793/yes/PR-SEBI-Board-Meeting
http://www.env.go.jp/en/policy/economy/gb/guidelines.html
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Market Governance and Regulation

Comparison of official GB regulations and guidelines

ASEAN China India Japan EU

Scope

Guidelines Regulation Regulation Guidelines Guidelines & 
Regulation

4 core 
components of 

GBP

✓ ✓ ✓ ✓ ✓

Taxonomy

High level 
categories

Detailed 
categories  (quasi 

Taxonomy)

High level 
categories

Project categories 
with guidance

Taxonomy

Incentives
No Yes, multiple 

incentives
No No Proposed

Verification

Recommended Near obligatory Recommended Recommended Obligatory 
with verifier 

scheme
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Market Governance and Regulation

EU’s Sustainable Finance Action Plan
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Market Governance and Regulation

Paris Agreement

High-level Expert Group on 
Sustainable Finance (HLEG)

HLEG Interim report

One Planet Summit

HLEG Final report

Technical Expert Group 
(TEG) starts their work

July 2018

Legislative Proposals

TEG reports

December 2015 July 2017

December 2017

January 2018

March 2018

Technical Expert Group 
(TEG) starts their work

July 2018

May 2018 2019 - 2022June 2019

December 2016
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Conditions

• Substantial 
contribution to 
6  env. 
objectives*

• DNSH

• Technical 
screening 
criteria by TEG

• Minimum social 
standards and 
safeguards

Environmentally 
Sustainable 

Activities

• TEG Report in 
June 2019: 67 
activities across 
various sectors

• Recognition of 
transition and 
enabling 
activities

• “Climate neutral 
energy”: No 
clear position on 
nuclear or gas

• Review clause

Application Scope

• EU GBS

• Large firms as 
defined by NFRD

• Member States 
and the EU

• Funds and 
Pension 
Products

Implementation 
Timeline

• Delegated acts 
for climate 
change 
mitigation and 
adaption by 
31.12.2020 and 
start applying 
from 31 
December 2021.

• Others by 
31.12.2021 and 
start applying as 
of 31.12.2022

TEG Final Report on the 
Taxonomy published in  June 
2019 / EP and EU Council 
reached a political agreement 
on the EU Taxonomy 
Regulation in December 2019 

• What is the Taxonomy: A list 
of economic activities that 
are considered 
environmentally sustainable 
for investment purposes.

• What is set out in the 
Taxonomy Regulation: It is 
the framework to develop the 
Taxonomy.

Market Governance and Regulation

*The six environmental objectives as defined in the proposed Regulation are: (1) climate change mitigation; (2) climate 
change adaptation; (3) sustainable use and protection of water and marine resources; (4) transition to a circular economy, 
waste prevention and recycling; (5) pollution prevention and control; (6) protection of healthy ecosystems.
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Market Governance and Regulation

TEG Final Report on the EU GBS 
published in  June 2019

• TEG recommended EC to develop 
a voluntary GB standard linked to 
the EU Taxonomy (vs. mandatory 
approach);

• ICMA is part of the TEG sub-group 
that has worked on the EU GBS;

• TEG mandate has been extended 
with the current focus being on 
the voluntary market-based 
registration scheme for the 
external reviewers and providing 
guidance on the alignment 
between the Taxonomy‘s 
activities-based approach and EU 
GBS‘s project-based approach

Source: Natixis
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ANNUAL ALLOCATION REPORTS

BEFORE OR AT ISSUANCE

PUBLICATION OF
GREEN BOND FRAMEWORK

• Issuer’s Green Bond strategy and 
alignment with the EU Taxonomy

• Description of types of Green Projects to 
be financed

• Description of methodology and 
processes regarding allocation and impact 
reporting

•Use of proceeds specified in the legal 
documentation 

• Confirmation of alignment with EU GBS

• Breakdown of allocated amounts per 
project or portfolio

• Geographical distribution of  Projects
IMPACT REPORT

FINAL ALLOCATION REPORT

GRADUAL ALLOCATION…………………………..…FULL ALLOCATION

• Impact reporting at least once (at full 
allocation), or annually

…

ACCREDITATION OF EXTERNAL 
VERIFIERS

DOCUMENT VERIFIED 
BY ACCREDITED

EXTERNAL VERIFIERS

Market Governance and Regulation

How does EU GBS work?
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Market Governance and Regulation

OJ publication in Dec.2019 and most requirements in effect as of March 2021
Disclosure Regulation

• Various obligations to ensure transparency on (i) integration of sustainability risks, (ii) consideration of adverse sustainability 
impacts, (iii) provision of sustainability-related information to financial products.

• Personal Scope: AIFM, UCITS management companies, firms providing portfolio management as well as financial advisers. 

OJ publication in Dec.2019 and most requirements in effect as of 30 April 2020
Climate Benchmarks

• EU Climate Transition Benchmark: “decarbonization trajectory”.

• EU Paris-aligned Benchmark: Alignment with the objectives of the Paris Agreement. 

• TEG Report on applicable minimum standards

• ESG obligations on administrators of the benchmarks)

Legislative process pending
Other Legislations 

• ESMA’s  technical advise of 30.04.2019: Integration of sustainability in processes, systems and governance in UCITS, AIFMD 
and MiFID II firms

• ESMA on CRR in July 2019: EC not to amend the CRA Regulation to explicitly mandate the consideration of sustainability 
characteristics. Instead, sufficiency of regulatory safeguards for pure sustainability assessments should be assessed.

• Guidelines to improve the quality and consistency of information accompanying credit rating actions also developed by 
ESMA.

Other important EU legislative initiatives on sustainability
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Market Governance and Regulation: EU Climate Transition Benchmarks and EU Paris-Aligned Benchmarks

Source: TEG Climate Benchmarks 
Report
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Case Study 2 – Investor 
Perspective

Christopher J Wigley, formerly of 
Mirova
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Investor Perspective - Analysis

• Minimums

– Liquidity

– Credit Rating

– GBP alignment

– Roadshow ESG Pack

– Value

• Specific

– Issue Credit Rating

– Issue Credit Analysis (Qualitative)

– Issue ESG Rating

– Issue ESG Analysis (Qualitative)

– Issuer ESG Rating

– Issuer ESG Analysis (Qualitative)
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Investor Perspective – Green Bond Principles

• 2018 survey

– Use of Proceeds is a priority

– 68% will not buy pure play bonds

– 80% use GBP / SBP issue templates

– 70% require impact reporting

• Transparency and Impact

• 4 Pillars

– Disclosure of use of proceeds, 100% green projects

– Recommended use of External Reviewer

– Recommended use of Auditor / details of management of proceeds

– Regular reporting, increasingly impact reporting
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Investor Perspective – Green Bond Market Profile

• Indices

– Bloomberg Barclays, BoAML, S&P, Solactive, ChinaBond

• Profile

– Currencies

– Sub-classes

– Credit Ratings

– Sectors

• Constituents

– Top 10

• Currency hedging
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Investor Perspective – Financial Returns

• Time Horizons

– Long term – 10 years +

• e.g. pension funds, insurance companies

– Medium term – 3 to 10 years

• e.g. asset managers

– Short term – 0 to 3 years

• e.g. savings funds, hedge funds, traders 

• ‘If the credit risk is the same, then the spread should be the same’
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Investor Perspective – Bloomberg Barclays MSCI Global Green Bond Index (green) vs Bloomberg Barclays 
Global Aggregate Bond Index (white) Feb 2014 – Feb 2020
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Investor Perspective – Return and Volatility

Making the case - Potential for superior risk-adjusted returns

• Nomura AM identified superior risk adjustment returns in EUR and USD markets, with volatility lower vs. 
conventional bonds – article in recent CBI study (“Green bond pricing in the primary market: July - December 
2018”) 

• Earlier study by BNP also showed superior risk adjusted returns, but in that earlier sample volatility was 
marginally higher.

Source: BNPP Securities Services

https://www.climatebonds.net/resources/reports/green-bond-pricing-primary-market-july-december-2018
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Investor Perspective - Valuation

• Secondary Market

• Primary Market

• New Issue Premium 
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Investor Perspective - Funds

• Global Funds

– Dedicated Green Bond Funds

– Mainstream funds including Green Bonds

• Active versus Passive

– Passive

• Negatives – only market return, potential issue problems

– Active

• Negatives – risk of underperformance, high fees

- Engagement

• Morningstar Fund Rankings

– Duration, Allocation, Term Structure and Security Selection
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Case Study 3 - Issuer 
Perspective

Isabelle Laurent, Deputy 
Treasurer & Head of Funding, 
EBRD
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Other instruments in 
sustainable bond markets

- Social and Sustainability Bonds

- Emerging products (Transition 
Bonds and SLBs)
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Other Instruments in Sustainable Bond Markets – Social and Sustainability Bonds

Overview

• GBP acknowledges “use of proceeds” bond concept for themes beyond the environment – bonds financing 
projects with social objectives such as Social Bonds, or with a combination of social and environmental 
objectives, as in the case of Sustainability Bonds.

• “Social Projects …address or mitigate a specific social issue and / or …achieve positive social outcomes 
…especially…for target population(s).”

Key difference vs. Green bonds

• Use of proceeds 

• How the impact is measured

• Sustainability format popular to widen eligible assets / scale up issuance, &/or link to SDGs
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Other Instruments in Sustainable Bond Markets – Social and Sustainability Bonds

Social and sustainability bond governance

• Social Bond Principles (SBP) and Sustainability Bond Guidelines (SBG) issued 2017 and updated in 2018.

• ASEAN Social and Sustainability Bond Standards launched October 2018 – closely following SBP / SBG, and 
making explicit exclusions, plus guidance on reporting

• GBP / SBP ExCom leadership - SB Working Group

• SDGs: Mapping to GBP Use of Proceeds – building on deal cases

• Social: Refined definitions – for target populations in 2018

• Social Impact Reporting: 

• Inaugural Guidance 2018

• Broadly reflects principles in green 

• Recommends clarity on project eligibility (is it partial?), impact indicators, indicator methodology, life of impact / 
avoid oversimplification

• Ongoing work to develop metrics – beyond nr of beneficiaries
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Other Instruments in Sustainable Bond Markets – Social and Sustainability Bonds

Pillar 1 – Use of proceeds

Social Project categories include:

•  Affordable basic infrastructure
•  Access to essential services 
•  Affordable housing
•  Employment generation including through the potential effect of SME financing and microfinance
•  Food security 
•  Socioeconomic advancement and empowerment 

Pillar 1: Examples of target populations / beneficiaries - With relevance for Impact report / can be counted. Include: 

•  Living below the poverty line 
•  Excluded and/or marginalised populations and /or communities
•  Vulnerable groups including as a result of natural disasters
•  People with disabilities
•  Migrants and /or displaced persons
•  Undereducated
•  Underserved – lack of quality access to essential goods and services
•  Unemployed

Examples of criteria: see Resource Centre
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Other Instruments in Sustainable Bond Markets – Social and Sustainability Bonds

Sustainability Bonds:

Sustainability Bonds are bonds where the proceeds 
will be exclusively applied to finance or re-finance a 
combination of both Green and Social Projects. The 
Sustainability Bond Guidelines as of June 2018 have 
been published to confirm the relevance of the 
Principles in this context and facilitate the 
application of their guidance on transparency and 
disclosure to the Sustainability Bond market. The 
common four core components of the Principles and 
their recommendations on the use of external 
reviews and impact reporting therefore also apply to 
Sustainability Bonds.
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Other Instruments in Sustainable Bond Markets – Social and Sustainability Bonds

Source: EF
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Other Instruments in Sustainable Bond Markets – Social and Sustainability Bonds

SDG mapping analysis – Example: Energy efficiency (GBP) –> SDG targets

Using the spreadsheet published on ICMA GBP website for SDGs, this looks at high level targets.

SDG Goal 7. Affordable and clean energy

7.3 By 2030, double the global rate of improvement in energy efficiency (entry into force: 2016)

7.a By 2030, enhance international cooperation to facilitate access to clean energy research and technology, including renewable energy, energy 
efficiency and advanced and cleaner fossil-fuel technology, and promote investment in energy infrastructure and clean energy technology

7.B By 2030, expand infrastructure and upgrade technology for supplying modern and sustainable energy services for all in developing countries, in 
particular least developed countries, small island developing States, and land-locked developing countries, in accordance with their respective 
programmes of support

8. Decent work and economic growth

8.4 Improve progressively, through 2030, global resource efficiency in consumption and production and endeavour to decouple economic growth 
from environmental degradation, in accordance with the 10-year framework of programmes on sustainable consumption and production, with 
developed countries taking the lead

9. Industry, innovation and infrastructure

9.4 By 2030, upgrade infrastructure and retrofit industries to make them sustainable, with increased resource-use efficiency and greater adoption of 
clean and environmentally sound technologies and industrial processes, with all countries taking action in accordance with their respective 
capabilities

Note: Sub-targets can be more specific, e.g. emissions reduction.
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Other Instruments in Sustainable Bond Markets – Emerging Products

Transition Bonds

• Inherent limitations of the green bond markets: addressing mainly to RE companies and utilities

• Carbon-intensive sectors/corporates are very important to climate transition but they are absent from the green bond market : 

– Lack of sufficient green assets or sufficiently green assets

– reputational/media pressure when they issue green bonds (e.g. Repsol ,Marfrig)

• Increasing focus on climate transition and Paris-alignment of companies particularly from the heavy industry

• AXA IM’s call for a “Transition Bond” product in June 2019:

– Designed as UoPs bond based on GBP SBP

– UoPs are for from brown to less brown, but not from brown to green

– UoPs e.g.: projects of  Gas-powered ships, EE improvements in cement, metals, steel sectors, gas powered combine heat and 
power, etc. 

• GBP SBP established a WG on Climate Transition Finance in October 2019.

• CA-CIB – AXA IM “Transition Bond” transaction (EUR100 m 10y) in November 2019

– Private placement; listed on the Lux Stock Exchange

– UoPs: LNG-powered ships, jinvestment in EE in industries, gas power assets in countries reliant on coal

• EU Taxonomy also recognizing “transition activities” but “best of the class” approach and very ambitious thresholds 
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Other Instruments in Sustainable Bond Markets – Emerging Products

Sustainability /KPI-linked Bonds

• General purpose products where sustainability is promoted by financial outcomes

• Earlier development in and guidance from the loan markets

– “Sustainability-linked loans” launched by LMA, APLMA, LSTA in March 2019

– Rapid growth beginning since 2017; reached the yearly issuance of over USD120 bn in 2019

• Represents important growth potential for sustainable bond markets

• First ever: SDG-linked General-Purpose issued bond by Enel in September 2019

– Single tranche, USD 1.5bn placed on the US market paying a rate of 2.650% maturing in September 2024/

– Interest rate will remain unchanged subject to the achievement of at least 55% 55% of total consolidated installed  RE 
generation capacity by the end of 2021 departing from 45.9% at the time of the issuance. 

– Otherwise, a step-up mechanism will apply, increasing the rate by 25 basis points starting from the first interest period. 

• GBP SBP ExCom created a WG on Sustainability/KPI-linked Bonds in January 2020 with the mandates of 1) work on taking 
stock of the development of the Sustainability-Linked Bond (SLB) market in the recent past and in the coming months; 2) 
establish the main characteristics of SLBs, including by using what has been developed in the Sustainability-Linked Loan market;
3) examine the concerns expressed with Sustainability-Linked Loans and SLBs; and, 4) examine and potentially propose to the 
GBP/SBP Excom the creation of SLB Principles to be discussed by the GBP/SBP Excom. 
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Opportunities and 
Challenges

Jonathan Gardiner, Bloomberg 
Sustainable Finance
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Green Bonds Universe

Green Use of Proceeds Universe

Green Principles-aligned Universe 

Green Principles-aligned + Assurance provider 
Universe

Sell-side

Buy-side

Green Bond 
Indicator

Green principles 
aligned

Green principles 
+ Assurance 

provider
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ICMA / GBP Resources & Community Benefits 

Overview of Benefits for Members / Observers (I/II)

• ExCom Annual election: Members can submit their candidacies under one of the three categories

• Voting rights for Members on the Principles’ governance and other matters

• Advisory Council (for both Members and Observers): 

– Established in Q4 2019  increase 

– Increase inclusiveness and the outreach of the GBP SBP. 

– 40 members for 2019-2020

– 4 meetings for year

– Feedback to ExCom and to WGs

• Working Groups (for both Members and Observers): Opportunities for participation, and, if on ExCom, to coordinate

• Events: AGM access, ExCom may be selected for Conference speaking slots

• Publicity:

– Firm name listed on the Principles website – list of Members/Observers

– Association with WG reports, where applicable

– Potential input to reports and newsletters

• Branding: Use logo / branding of the Principles (requires payment of M/O fee) 

• Member & Observer fees: Voluntary fee introduced €10k / Not for profits and official sector can be exempted

• Education: Public and in-house or custom courses
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ICMA / GBP Resources & Community Benefits 

Overview of Benefits for Members / Observers (II/II)

• Input to GBP/SBP market framework, policy and regulatory dialogue

– Via ICMA to workstreams such as G20 Sustainable Finance Study Group, ASEAN Green Bond Standards, 
European Commission Technical Expert Group (TEG), ISO 14030 standard on Green Bonds

– High Level GBP/SBP ‘Official Sector Contact Group’

– Other channels set out below

• Knowledge forum: collaboration, influence and first-hand learning

– Interpretation, methodologies and best practice development

• Secretariat support
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ICMA / GBP Resources & Community Benefits 

Member and Observer Involvement

• Contribute and shape the debate

• Regular updates and dialogue on market and regulatory frameworks

• Meeting & networking platforms

• Members can vote and propose candidates for ExCom election

• Participation to the Advisory Council 

Working Group arrangements

• Given market evolution, important source of development / influential

• Open architecture, size limited by practicalities & expertise

• ICMA support and facilitated by ICMA resources 

• ExCom coordinates – firms identified on ICMA working group webpage

• Interested in contributing? -> contact Secretariat: 
Greenbonds@icmagroup.org
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ICMA / GBP Resources & Community Benefits 

• Monthly/weekly Excom & Steering 
meetings and calls

• Coordination support for 6 active working 
groups focused on specific themes

• Quarterly conference calls for Member 
and Observers

• Quarterly Newsletter (New) 
• GBP SBP Helpdesk (New) 
• Research Library (New) 
• External Review Services Mapping (New)
• Resource Centre (Enhanced) 
• GSS Bonds Database (Enhanced)
• Membership List (Enhanced)

Activities of the GBP SBP Secretariat

GBP website within ICMA website:
https://www.icmagroup.org/green-social-and-sustainability-bonds
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ICMA and Sustainable Finance

Official Sector Dialogue

Participation in EU Technical Expert 
Group especially Green Bond 
Standard and Taxonomy 
workstreams

Responses to Sustainability 
Consultations from regulators

Stakeholder status in Central Banks 
and Supervisors NGFS

Participation in France’s Green OAT 
Evaluation Council

Support for OSCG meetings of the 
GBP 

Industry Initiatives for 
Sustainability

Dialogue with other major 
financial industry trade 

associations via the GGFC and 
directly 

Contribution to ISO workstreams
on Green Bond Standard and 

Taxonomy

Release of Green Loan Principles 
& Sustainability Linked Loan 

Principles with LMA, APLMA and 
LSTA 

ICMA Committees

GBP Executive 
Committee supported 

by ICMA

Sustainable Finance 
Committee (across 

ICMA constituencies)

Global Green Finance 
Council - GGFC (across 
the financial industry)

Market Governance and Regulation
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12. ICMA Contacts

Green / Social Bond Principles Secretariat

• Nicolas Pfaff, Managing Director, Secretary to GBP/SBP  
Valerie Guillaumin (Director, Sustainable Finance)
Simone Utermarck (Director, Sustainable Finance)
Ozgur Altun (Associate, Sustainable Finance) 
greenbonds@icmagroup.org
ozgur.altun@icmagroup.org

Membership and Communications

• Allan Malvar – Managing Director, Head of Membership, Executive Education and Corporate Communications
allan.malvar@icmagroup.org

mailto:greenbonds@icmagroup.org
mailto:ozgur.altun@icmagroup.org
mailto:allan.malvar@icmagroup.org

